COURSE TITLE: Procurement technologies/Buying Process
Number of credits: 2 ECTS

Course period: 3 (half) semester /  classes (__ lecture +  seminar) per week

Language of Instruction: English

Instructor: Irina Burlakova

Office Phone:

E-mail: ivburlakoval (@gmail.com
Course description

This course is developed for students studying procurement and supply chain
management in order to provide additional information about procurement
business process modeling and automation.

Prerequisites

Course outline

Lecture 1: Evolution of logistics concept. The definitions of supply chain
management and procurement. Procurement vs. purchasing and buying. Basic
components of procurement process: stock management, supplier relationship
management, purchase to pay process.

Lecture 2. S&OP (Sales and Operations Planning) process.

Lecture 3. The evolution of information technologies in enterprise management:
MRP I, MRP II, CRP, CLCRP, ERP- concepts.

Lecture 4. An overview of ERP-software market. Procurement modules of ERP-
systems and their functions. SCM and SRM-class applications.

Lecture 5: Procurement process effectiveness and efficiency. Basic process KPI.

Lecture 6: Business process modeling and analysis. Supply chain reference
models. SCOR-model. APQS BP model.

Lecture 7. E-procurement: using EDI for procurement process automation.

Lecture 8. E-sourcing: using electronic marketplaces and ERP-based platforms to
find and evaluate suppliers.

Assignments



* SCM/SRM-application overview (presentation)
* Procurement business process modeling case (creating “as is” model)

* Procurement business process modeling case (finding process bottlenecks,
process reengineering, creating “to be” model)

Examination

Course evaluation

e.g. 10% attendance, 30% group project, etc.
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