CORPORATE GOVERNANCE
Course Brief Description
Number of credits: 3 ECTS
Course period: 8 semester / 3 classes per week
Language of Instruction: English
Instructor: Liudmila S. Ruzhanskaya, D.Sc. in Economics
Name of the Institute: Graduate School of Economics and Management
Office Phone: +7-343-375-97-85
E-mail: l.s.ruzhanskaya@urfu.ru
Course description:
This course focuses on the economic, political, technical, strategic, and competitive factors and
conditions impacting national and industrial sector performance in an increasingly global, crosscultural and volatile marketplace. Students will consider concepts and examples that assist in
understanding the complexities and dynamism of the global business environment.
The course covers topics on corporate governance in the world and transition case of Russia. The
material reviews major corporate governance problems and mechanisms for their mitigation such
as board of directors, CEO compensation, takeover market, and corporate governance regulation.
The link between shareholder value on one side and financial aspects of corporation (debt versus
equity financing, M&A and dividend policy) on the other side is examined. The mission of
course is presentation of transformation of corporate behavior under the influence of economic
development in the world. The course presents the patterns of corporate control in Russian
corporations and abroad, also discusses the state motives as shareholder and regulatory, problems
with the disclosure and so on. The application of organization theory, agency theory, stakeholder
theory, and stewardship theory to corporate governance and board’s practice issues will be
stressed in the course. The discipline is based on case-study and research-led teaching.
Essential skills for academic study: to carry out research of corporate governance mechanisms in
Russian corporations and in companies around the world based on desk research, case-study and
profound business and academic literature analysis.
Practical Skills: to apply proven theoretical and conceptual knowledge of corporate governance
in corporate practice and performance of non-corporate business (cases of family companies,
non-profit business, state-owned companies); to operate effectively with a normative literature in
corporate practice and law and demonstrate communication skills in a global environment.
Computer skills using within the course: Excel, Eviews/Stata.
Prerequisites: Corporate Finance, International Financial management, Strategic Management,
Econometrics
Postrequisites: no.
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Course Outline
Introduction and orientation
Lecture 1: Modern concept of Corporate Governance
Lecture 2: Corporate Governance around the world.
Lecture 3: Theory of Corporate Governance: agency problem
Lecture 4: Institutional basis of Corporate Governance

Lecture 5: Board of Directors: functions, structure, effectiveness, duties and responsibilities
Lecture 6: Mechanisms for resolving agency conflict
Lecture 7: Corporate Governance: Control and Finance
Lecture 7: Researches of Modern Corporation
Learning and Teaching
The course consists of eight 2-hour lectures, one 2-hour colloquium, eleven 2-hour class seminars,
one 4-hour group project defense and one 2-hour class control work which will provide knowledge
on core concepts in corporate and governance and critically review recent research in the area.
Students are advised to read compulsory reading in advance before each lecture. Students are also
expected to undertake a substantial amount of private study and research.
Lectures. Participating in the lectures is essential part of the course. All enrolled students are
therefore expected to participate in all lectures and read all assigned papers.

Seminars. The course requires active student participation. Students are expected to read the
assigned textbook chapters, cases and articles, do exercises on regression analysis before classes.
There will be a midterm exam, a final exam, case studies and a team project.
Assignments. Working in multi-cultural teams, students will prepare a group research project.
The project report should be between 12 and 15 pages in length. It should include relevant
theoretical and empirical literature, discussion on a research statement, referring to information
from other sources with a use of Harvard referencing style (for more information, see http://
www.shef.ac.uk/library/libdocs/hsl-dvc1.pdf) and a full list of references at the end of the paper.
The students are also expected to prepare a multimedia presentation.
Mid-term exam consists of a multiple choice test of 20 questions that deal with terms, ideas, and
facts covered during the previous weeks and a short (not exceeding 250 words) written answer to
one of two questions based on material covered during the previous weeks.
Group presentation. A PowerPoint (or Prezi, or OpenOffice) presentation of 15 slides prepared
by a working group (depending on the number of students in the class but not more than four
students in a group) on one of the issues covered in the course. Presenters are expected to
demonstrate their inputs in a group work and skills of empirical results interpretation.
Final examination will be for a duration of 2 academic hours. The examination will include
questions associated with material covered in the text and the seminars and will be provided in
open-ended questions.
This course adopts a 100-point system for final marking. The six above mentioned elements
(active attendance, research project, colloquium, mid-term exam, final exam and group
presentation) provide points for the marking scheme. A final mark is determined by the
summing-up of the points as follows.
Active Attendance in Seminars and Lectures
15
Research Project

20

Mid-term Exam

5

Colloquium

5

Presentation

5

Final Exam

50

Total

100

Grading:
ECTS Grade

Points

A

100-91 points

B

90-81

C

80-71

D

70-61

F: failed

less than 60 points: failed

Russian grade
“excellent”: 100–80 points
“good”:

79– 60 points

“satisfactory”: 59–40 points
“unsatisfactorily”: failed, less than 40 points

