3agaHus ¢ KJIFOYaMU JUIsl JUarHOCTUYECKON paboThl

Hudp HaumenoBanue Haumenosanue Ne B Coneprkanue 3a1aHus IIpaBunbHBIN OTBET
KOMIIETEHIIUM | KOMIETEHINU JUCLUTUINHBI KaXKI01
KOMIIETEHI]
uu
YK-1 Crnocoben OCHOBBI TPOEKTHOI 1. CooTtHecuTe BUA JEATENBHOCTH U €€ CYLITHOCTh 1-a, 2-0, B - MHIIIHEE
OCYILECTBJISAT MMOUCK, | JIESATEIBHOCTH
KPUTUYECKUN aHAIU3 U Bun nestenpHocTy | CyIIHOCTB €STEIBHOCTH
CHHTE3 HHpOPMAIHH, 1 IIpoexTHas | A. Cucrema JeiicTBUI,
MIPUMEHSTh JIeSTENBHOCTh HalpaBlIE€HHBIX Ha MPOJODKCHHE
CHUCTEMHBIN TIOIXOT panee CYLIECTBYIOILEH
JUTSL peIIeHHUS JIESITEIIHHOCTH OPTaHU3AIIH
IIOCTABJICHHBIX 3a1a4, 2 IponeccHas | b. Huknnanas n(nm) HE
B TOM 4YHCJIC B IEATEeIbHOCTh YHHUKaJIbHas JeITEIbHOCTh B paMKax
unpoBoii cpeze JKU3HEHHOTO ITMKJIa OpTraHu3aIuu
B. HaxoxzneHue  ONTHUMAaJIbHOTO
pelieHus  3aJaud B YCJIOBHSX
OTpaHWYCHHBIX pPECypcoB, HO Ha
3aJJaHHOM YpOBHE KayecTBa
2. Omnpenenute BUJ MPOEKTa CO CPOKaMu 3-5 JieT: B
a) MHKPOIIPOEKT
6) Mablil MPOEKT
B) CpEIHHUH MPOEKT
T) MerampoeKT
3. Bribepure ogun BapuaHT oTBeTa. OnpenenuTe BUI MpoeKTa, K | a
KOTOPOMY OTHOCHUTCS MHINBUAYaJIbHAs IPOEKTHAS
WHHULIMATHBA, He TpeOyIoIIas Ui CBOSH pearn3aliiy BHEIIHETO
(bMHAHCHPOBAHUS U BBINIOJIHSEMAsi U3 OAPYYHBIX CPEACTB!
a) MHKPOIIPOEKT
0) MabBIif MPOEKT
B) CpEIHHUI MPOEKT
I) MeranpoekT
4. BriGepure onnH BapuanT otera. [IpoekT, npeacTaBisionui r

co00i1 1eTIeBYI0 KOMITJIEKCHYIO IIPOrpaMMy, BKJIFOYaoIIeil ceds
HECKOJIBKO MIPOEKTOB, SIBIISETCS:
a) MHKPOIIPOEKTOM




0) MaJIbIM IPOEKTOM
B) CpPEIHUM MPOEKTOM
I) MeranpoeKkToM

Cucrema JeiCTBHI, HampaBICHHBIX Ha MPOJOJDKEHHE
paHee CYIIECTBYIOIICH MAEATENbHOCTH B OpTaHM3AIUH,
OTHOCHTCSI:

a) K IPOEKTHOW AEATEIbHOCTH

0) K POIIECCHOI NesTeIbHOCTH
B) K MHHOBAIIMOHHOW JCSITEIBHOCTU
I) K HCCICIOBATEIbCKOM ETEIbHOCTH

K yHUBepCaIbHBIM H3MEPEHHSM MPOSKTA HE OTHOCHUTCSL:
a) KaugectBo

6) 3atpaTsl
B) Cpoxu
r) KommyHukanuu

CooTHecHTe BU, IIPOCKTA U €ro OInpeACICHUC

Bug npoekra CymHoCTh IpoeKTa

1 MukponpoexT A NnauBuayanbHas IPOEKTHAS
WHHINATHBA, HE TPEOYIOImas
JUISL CBOEH peat3anuu
BHEITHETO (pMHAHCUPOBAHUS U
BBINOJIHSAEMAs U3 HOJPYYHBIX

CPEICTB
2 Cpennuit b IIpoexT co cpokamu 3-5 net
MPOEKT
3 MeramnpoexT B IlpoexT, npeacraBiasioniuii

co0O0H IeTIeBYI0 KOMITJICKCHYIO
porpaMmy, BKJIFOUaroIieil B
ce0s1 HECKOJIBKO IIPOEKTOB

1-a, 2-0, 3-B

IIpeanpoexkTHbli aHAINU3 — 3TO:
a) CuTyaliOHHBIN aHATN3
6) ®akTopHBIH aHAIN3
B) CuCTeMHBII aHAIU3
r) KoppensiunoHHbIH aHanM3




9. VYcTaB mpoekTa — 3To: 0
a) Peectp mpoexra
6) Ilacnopr nmpoekra
B) KonrekcT npoekra
r) ConepxaHne IpoeKTa
10. Ha kakux craausax >KM3HEHHOI'O LUKJIa POEKTa Ha Bcex
OCYIIECTBIISIETCS] YIIPABJICHNUE BPEMEHEM IPOEKTa?
11. Ha xakoM sTane npoekTa oCyIEeCTBISIETCA IAHUPOBaHUE Ha stane pa3paboTku
BpEMEHU MPOCKTa? MIPOEKTa
12. Kax Ha3piBaeTCs COBOKYNHOCTB BCEX ITANOB IPOEKTHOM JKn3HEHHBIN UK
IEATENBHOCTH? MIPOEKTa
13. OrpaHu4eHus MPOEKTHOTO TPEYrOJIbHUKA: Bpewms
a) YrmpasicHue CroumocTb
0) Bpewms KauecTBo
B) Croumocthb
r) YHUKaIbHOCTbH
KagectBo
14. BepHo nu yTBepkaeHUE: na
[IpoekThl ¥ MporpaMMbl B paMKax MOpTQesst MOryT
HMMETh Pa3JINYHbIC SN U PE3YIbTaThl
15. Vkaxurte HEBepHOE yTBEpKaEHHE: YHUKaIbHOCTh IPOEKTa
a) IlpoekTt — orpaHMYEHHOE IO BPEMEHH CIIELHATIBHO CBSI3aHa TOJIBKO C LIEJISIMH
OpTaHW30BaHHOE LIEJICHAIIPABICHHOE U3MEHEHNE WJIN TIPOJTyKTOM TIPOEKTa,
OTZAENBHON CUCTEMBI B PaMKaX 3aIlJIaHUPOBAHHBIX YCIIOBUSIMU HX
PeCypcoB M YCTaHOBJICHHBIX TPEOOBAHUH K KaU4€CTBY JIOCTHKEHUSI CTaH/AapTHBI
€ro pe3yJIbTaToB
0) VYHUKaNbHOCTH MPOEKTA CBSI3aHA TOJBKO C LEISIMHU
WIIN TIPOYKTOM NPOEKTA, YCIOBUAMH HX TOCTHXKEHUS
CTaHIApPTHBI
IIpoexT npencTaBiaseT YHUKAIbHBIA KOMIUIEKC
B3aMMOCBS3aHHBIX paboT (MEpONPHATHIA),
HalpaBJIEHHBIX Ha CO3aHUE MPOIYKTa WK YCIyTH B
YCIIOBUSIX 3aJaHHBIX TpeOOBaHUH M OTpaHUYCHUH
16. [Ipu3Haky NpoeKTa «KOMIUIEKCHOCTBY XapaKTEPHO CIEAYIOIIEe | IPU OCYIIECTBICHUU

OIIMCAHHC!

a)
6)

P OCYIIECTBICHUH MPOSKTa HCIOIb3YeTCsI
KOMIUIEKC HHCTPYMEHTOB M METOJIOB YIIPaBJICHHS
MPOEKT NPECTABISIET KOMIUICKC B3aUMOCBS3aHHBIX
pabor

IIPOEKTa YYUTHIBAETCS
BJIMSTHUE BHELIHUX U
BHYTPEHHHX (haKTOpPOB




MIPU OCYILECTBICHUH MPOEKTA yUUTHIBAETCS BIUSIHUE
BHEITHUX U BHYTPEHHHUX (DaKTOPOB

17. CTpouTensCcTBO 31aHUS — 3TO MPOESKT UM Ipolecc? IIpoekt
18. IIpenocraBieHue oneparopom yCiyr COTOBOM CBSI3U [Iponecc
a0OHEHTaM — 3TO MPOCKT WM mpoliecc?
19. @DaxTopshl ycrexa MpoeKTa — 3TO: BHEIIIHUE U BHYTPEHHUE
a) JIOCTHXKEHHE Liesel poeKTa B 3aIIaHUPOBAHHOE YCIIOBHUS, OT KOTOPBIX
BpEMs U B paMKax 3alUIaHUPOBAHHBIX PECYPCOB 3aBUCHT yCIICIIHAS
6) BHENIHWE W BHYTPEHHHE YCJIOBHS, OT KOTOPBIX peanuzanys IpoeKTa
3aBUCHT YCIICIIHAS peann3alys IPOeKTa
COBOKYITHOCTb ITOKa3aTeNeH, KOTOPbIE AAIOT
BO3MOXKHOCTB CYIHTh O CTETICHH YCIIEITHOCTH
BBINOJTHEHHSI IPOEKTa
20. Uro siBrsieTcss 00BEKTOM MPOSKTUPOBAHUS B TIPOCKTE Yenyru
«Opranuszanys BHyTPEHHETo Typu3ma?
YK-2 CnocobeH onpenensiTh 1. Kakas xapakTtepuctuka u3 HikenepeuucieHsoro HE r
KpYT 3a/1a4 B paMKax OTHOCHUTCS K YHUBEPCAIbHBIM
IIOCTABJICHHOM L€ U a) VHHOBALIMOHHOCTH
BBIOMpATh 0) BpeMeHHas JOKaIu3alus
ONTUMAJIbHBIE B) Ppe3yIbTaTUBHOCTh
CIOCOOBI UX peIIeHNS, I) TPOXEKTHBHOCTb
HCXOs U3 2. Yro Takoe mpoekt? r
JCHCTBYIOIINX a) MporpamMma MEpONPHATHH, HAPABICHHBIX Ha
MIPAaBOBBIX HOPM, peanm3aIuio 3HaYMMbIX 0OIIECTBEHHBIX
HMEIOIINXCS PECYPCOB norpedHoCTEH
1 OTpaHUYCHHUN 6) COBOKYIIHOCTH YIpaBJICHYECKHUX AEHCTBUI,
YUHUTHIBAIOIINX MHTEPECHI BCEX CTEHXONIIEPOB B
peIIeHIH yIIpaBIeHUYECKOH MpoOIeMbl
B) CHCTEeMa Pa30BBIX KPEaTHBHBIX MEPOTIPUATHI
T) CHCTeMa B3aMMOCBSI3aHHBIX, BPEMEHHBIX JeHCTBUM,
HAIpaBJIEHHBIX Ha TOCTHKEHHE HEITOBTOPHUMOTO, HO B
TOKE BpeMs ONPEIETICHHOTO pe3ybTaTa
3. Uro Takoe MpOeKTHAS AEATEIbHOCTh? a

JlesiTenbHOCTh, HATIPABICHHAS HA OCTHIKEHHE HOBBIX
Pe3yibTaToB
a) JIeATebHOCTD, CBA3aHHAS C MIEPEBOJIOM O0OBEKTA U3
HAJIUYHOUN CUTYaIlMH B CUTYAI[HIO )KEITAEMOTO
Oyayuiero




6)

B)

KpeaTHUBHAas AEATeNIbHOCTh, OTPAHUYEHHAs BO BPEMEHU
U TIPOCTPAHCTBE

KOMMYHUKAaTHBHAs AEATEIBHOCTD 10 COIJIaCOBAaHHIO
HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX JIUI]

Yro siBiseTcss 00bEKTOM IPOSKTUPOBAHUS B IIPOCKTE
«CoBepIICHCTBOBAHNE ICATEIEHOCTH OpTaHU3alluu?

a) MEepOIPUATHL
0) mpomecch
B) JEATCIBHOCTD
T) OTHOIICHHS
Uro siBrsieTcss 00BEKTOM MpoekTupoBanus PR-kamnannn?
a) opraHuzaIus
0) ycnyru
B) JESITEeIbHOCTh
I) OTHOUICHHUE JII0JeH

UYro ABnseTCA 00BEKTOM NIPOEKTUPOBAHUS B IIPOEKTE
«Opranuszanys KOHKYpPCca MOJIOJBIX YUEHBIX»?

a) OTHOIICHHE JIIOACH
0) MepompuATHI
B) JEATEIBHOCTH
I) TPOIECCHI
Yt0 Takoe Maru4ecKuil MpOEeKTHBIN TPEYToJIbHUK?
a) MPOCTPAHCTBO OCHOBHBIX M3MEPEHHH IPOEKTA
0) orpaHHuYeHUs MPOEKTa
B) Ppe3y’IbTaThl IPOCKTA
r) pecypcHoe obecrieyeHre MpoeKTa
Kto siBisieTcst CyObEKTOM MPOSKTHPOBAHMUS?
a) CTEHKXOJJephl IPOCKTa
0) HOCHUTENb YIPABICHYECKON JEATEILHOCTH
B) MpOEKTHas KOMaH/a
I) PYKOBOJCTBO OpraHU3aLNU

K xakoMy THITy IpoeKTa OTHOCHTCS MPOEKT IO 00ECTIeYeHHIO
0€3011acCHOCTH HaceJIeHUsI MyHUIINIIAJILHOTO 00pa3oBaHus?

a) COIMAJIbHBIN
0) WHCTUTYLHOHAJILHBIH
B) OpraHu3allMOHHBIN




I) MYHUIMOAJIbHBINA

10.

1eseBas rpymnmia — 3To?
a) BBIOOPOYHAS COBOKYITHOCTh NMPOCKTA
0) MOTCHIUANBHBIC MIOTPEOUTENN YCIIYT MPOCKTA
B) TpyIa JrojeH, Ha KOTOPBIX HAMIPABICH MPOCKT
I) COBOKYITHOCTD II€JIeBbIX YCTAHOBOK MPOCKTA

11.

IToMomHuK PYKOBOOUTEIIA MTPOCKTA, OTBETCTBEHHBIH 3a
O(l)OpMJ'IeHI/Ie JOKYMCHTAalMU 1O MPOCKTY U KOMMYHUKallUHU —
9TO

aJIMUHHCTPATOP

12.

Bynymuii Bnagenen npoayKkTa NpoeKTa, UCTOYHUK
TpeOOBaHUI — 3TO

3aKa34nK

13.

AHaln3 CUIBHBIX U CIa0BIX CTOPOH KOMIIaHUHN
OTHOCHUTCJIIbHO KOHKYPCHTOB, BO3MOKHOCTEH 1 Yrpo3 B €€
BHEITHEH Cpeac HA3bIBACTCs

SWOT-ananu3

14.

EcTh 111 TOCyIapCTBEHHBIE CTAaHAAPTHI B IPOCSKTHOM
NEeATEIILHOCTH?

Ja

15.

WHCTUTYIHOHATBHASI TIOCUCTEMA TIPOEKTa, KOTOpast
HAIpaBJicHAa HA MUHAMHU3ALHI0 HEOXKUAAHHBIX YIPO3 U
HACTYIUICHUS HeOJIaronpHusITHBINA
COOBITHII, BIEKYLIUX 32 CO00i yniep0 — 3To ynpaBieHHe
POEKTa

pUCKaMu

16.

HHcTuTynIMOHANIbHAS TIOJICUCTEMA TIPOEKTA, KOTOpast
OTIMCHIBAET MPOIIECCHl 3(PPEKTUBHOTO UCIIOJIH30BAHUS
YEIIOBEYECKIX PECYPCOB — ATO YIPaBJICHUE

MPOEKTa

KOMaHI0H

17.

[IpaBUIBHO M BEICTPOCHA ITOCIIEIOBATEIHLHOCTD B
HepapXUIECKOH CTPYKTYpe Iesiell u 3a1a4 (CBepxy BHU3)?
1 Muccus 2 Crpaterndeckas uenb 3 Takruueckue uenu 4
OmnepaTHBHBIC 337291

na

18.

JIOKyMEHT, yCTaHaBJIMBAIOIUI PaBIIa, PyKOBO/ISIIIE
MIPUHIIUIIBI WA XapaKTePUCTUKH ACHCTBUIT WITH UX
Pe3ybTATOB IS OOIIETr0 M MOCTOSIHHOTO UCIIOJIb30BaHUS C
ICJIBIO JOCTHXKCHUA OHTI/IMaHBHOI\/'I CTCIICHU HOpﬂ]lKa B
ompeieieHHOM 00J1aCTH Ha3bIBAETCs

Crannapt

19.

CormanbHbIA, JKOHOMAYECKUH I HHOM OOIIECTBEHHO-
3HAYMMBIA 1 00IECTBEHHO-MTOHATHBIN 3¢ eKT oT peanuzannu

ens npoekra




MPOEKTa, BBIPAKCHHBII B YHCICHHO-M3MEPHMBIX TTOKa3aTENX
TIPEACTaBIsIET cOO0H

20. JIM1o uiy rpynna Jini, IpelocTaBisonas (GUHaHCOBbIE CrioHcop
pecypchl JUIsl IPOEKTa, HA3bIBACTCS ...

YK-3 Cnocoben 1. [Ipoekr,  wuMeromuii  BHemHee  (UHAHCHpOBAaHME U | B
OCYILIECTBIISTH OPHEHTHPOBAHHBII Ha MMOJy4eHHEe NPUOBLIH, SBISETCS:
COLHANIBHOE
B3aHMO/ICHCTBHE U a) CIIOHCOPCKHM IPOEKTOM
peaTM30BHIBATH CBOIO 0) KpeOWTHBIM IPOECKTOM
pOJIb B KOMaHzE B) HWHBECTHLHOHHBIM IPOSKTOM

r) OIHKETHBIM MPOCKTOM
2. [IpoexT, nMeromuii BHENTHEee (PMHAHCHPOBAHUE H a
OPHCHTHPOBAHHBIN Ha MOBBIICHUE UMUK CyOBEKTa
(MHAHCUPOBAHUS, SBISETCS:
a) CIOHCOPCKHM MPOEKTOM
0) KpEIUTHBIM IPOCKTOM
B) HWHBECTHLUOHHBIM IPOEKTOM
r) OHOJKETHBIM MPOEKTOM
3. [IceBAOIPOEKTHI — 3TO: 0
a) ocobas rpyImma NpoeKToB, He HMEIOIas BHEITHETO
(buHAHCHPOBaHUS
0) oco0as rpymma IpOeKTOB, CO3AAIIINX BUIUMOCTh
MPOEKTa, UCIIOJIB3YOIINX IPOCKTHYIO (GOpMy Kak
MaCKHUpPOBKY
B) o0co0as rpyIra npoeKTOB, XapaKTePU3YIOIIasiCsI
HHU3KHM KaueCTBOM IPOEKTHOTO UCTIOIHEHUSI
r) oco0as rpymnma mpoeKToB, pe3yiIbTaT KOTOPHIX HE
JIOCTUTHYT
4. K 3agauam crapmapTuzanuy B 06J1aCTH IPOEKTHOTO B
ynpasinenust HE otHocuTcs:
a) ompenereHue TpeOOBaHMIl K IpoLieccaM U
NPOJYKTaM MPOSKTa
6) cOop, aHaIM3 U OLEHKA JIYYIIHX MPAKTHK
B) COBEpPIICHCTBOBAHHUE IIPOLIECCHON EATEIBHOCTH
OpraHM3aIiN
r) oOecrieueHne NpoLeypbl cepTHHUKALNN
CIELHATIMCTOB
S. CojieprkaHue IIPOSKTa ONPeJIeseT: r




a) CereBoii rpaduk
6) LleneBble rpymnIbI IPOEKTA
B) Crparernueckuii 3aMbIcel IPOEKTa
r) IlesneBast JeKOMIIO3HULIUS
6. LeneBast cTpyKTypa NpoOeKTa — 3TO:
a) Juddepennmarus neneBpIX TPYIIT MPOSKTa
6) Cuenapun npoekra
B) Uepapxwus neneit u 3aad npoeKTa
r) JlepeBo KpuTepHeB
7. TpeOoBaHMA K IPOEKTY M €TO IIEb B TPAJUIHOHHOM MOIX0E
OTIPEACTIAIOT Ha CTA/INH:
a) TIUIAaHWPOBAHUS
0) WHHIMANUN
B) pa3paboTku
r) pealusanuu
J) MOHHUTOpPHHIA
8. Cnoco0bl ¥ cpeacTBa TOCTIKEHUS LIENU B TPAAUIMOHHOM
HOAXO/E ONPEACISIOT HA CTaIUH:
a) TJIAaHUPOBAHUS
0) WHUIHAIIH
B) pa3paboTku
T) peanu3anun
J) MOHHUTOPWHTA
9. [TpoBenenue paboT n peanu3aryst NpPoeKTa, TEKYIIN KOHTPOIIb
1 YCTpaHEHHE HEI0CTAaTKOB B TPAJANIIMOHHOM IT0JIX0/1e
OIIPEEIISIOT Ha CTA/INU:
a) TJIAaHWPOBAHUSA
0) UWHUIMAIH
B) pa3paboTku
T) pealu3anuu
J) MOHUTOpPUHIa
10. ITepenaua npoaykTa 3aka3umKy, OlIEHKA MPOIYKTa, OIICHKA

3(1)(1)€KTI/IBHOCTI/I IIPOCKTA B TPAAUIIMOHHOM IIOAXOAC
OIPCACIIAIOT Ha CTaAUU:

a) IUIAHMPOBAHUS
0) WHUIMANUU

B) pa3paboTku

I) pealu3aluu

J) MOHHUTOpPUHTa




11.

— o0t Metox cOopa uHpopMaLUH
IpYIIOi YIEHOB KOMaH/Ibl MJIM 9KCIIEPTOB

Mo3roBoii mTypm

12.

— 3TO MCTOJ UHTCPAKTUBHOT'O
MIPOrHO3MPOBAHUA, OCHOBaHHBIM Ha OIICHKaX TpYIIIbI
OKCIICPTOB, KOTOPLIC MOT'YT

OBITH IIOJTYYCHBI KaK IPH UX JIJUIHOM O6H.IeHI/II/I, TaK ¥ 3a09HO

Meron [enbdu

13.

—3T0 HabOp TpaPHIECKIX THCTOTPAMM,
KOTOpbIC PUKCUPYIOT CPOKH, B3AUMOCBSI3b U BEXH peallU3alui
OTJAENBHBIX COCTABJISIOUIMX MTPOCKTA. ITO BU3YalbHbIH
croco00ToOpakeHHUs 3aIJIAHNPOBAHHBIX 33134

Huarpamma I'anTta

14.

(Project Life Cycle) — ato
TTOJTHBIN HA0OP MOCTIeIOBATENBHEIX (a3 MpoeKTa, Ha3BaHUE U
YHCIIO KOTOPBIX OMPEIEIASTCS HCXOAS U3 TEXHOJIOTHH
POM3BOJCTBA PAOOT M MOTPEOHOCTEH KOHTPOJIS CO CTOPOHBI
OpraHu3anvu Win opraHmauHﬁ, BOBJICUCHHLIX B ITPOCKT

JKU3HEHHBIN UK
MIPOEKTa

15.

(Product Life Cycle) — ato
Ha0Op YHOPSJOUEHHBIX HJIEH, pEeIICHU U IeUCTBUI C MOMEHTA
3apO’KIEHUS UJEH IPOJYKTa O CHITHS €ro C MPOU3BOACTBA.

JKn3HEHHDBIH UK
MIPOYKTa

16.

Specific — GBITH TOUHBIM IIPU TIOCTAHOBKE IICJIH;

Measurable — ycTaHOBUTH H3MEPHUMBIE ITOKA3aTEIN COCTOSHHS
pabor;

Assignable — nMeTh BO3MOXHOCTh MOPYYUTH BHITOJHEHHE
3amaHusg KOMy-HHOYIb; Realistic — onpenenuts, kKakue 3aJaHAS
MOTYT OBITh PEAIbHO BBIMOJIHEHBI B CPOK M B paMKax
BBIJICJICHHBIX PECYPCOB;

Timereleated — onpenenuTh, KOrIa MOXKET OBITH 3aKOHUCHA
3a/a4a, T.¢. MPOJAODKHUTEIBHOCTD €€ BBITIOTHEHUS.

Kaxk Ha3bIBaeTcsi 3TOT METOJ1 onpeaesIeHus meau?

SMART

17.

CBs13b COIUAJIBHBIX U TCXHUYCCKUX HAYK B IIPOILECCE
KOMMYHUKAIIUNU — I/I}IeOHOFI/IH

Agile

18.

—9T0 (POpMHUpPOBaHHE 0Opa3a KeIaeMoro
OyIyliero, nporecc OrpeeIeHus LeJH U CTPAaTeruu ee
JIOCTHKEHHUSI

Ilenenomaranue

19.

[Ipu Kakux YCIIOBHSX HEBO3MOXXHO NMPHUMEHEHHE TEXHOJIOTHU
nocTaHoBku neieit SMART:

a) JOJTOCPOYHOE ITIAHUPOBAHUE

0) KpaTKOCPOYHOE IIAHUPOBAHUE

B) ¢dopmynupoBka nenei




20.

Kakoe cnoBo HE ucnonb3yercss B pacmnppoBKe TEXHOJIOTHU
SMART:

a) Specific B
0) Realistic
B) Timeless
YK-6 CrnocobeH 1. Uneonorus Agile — 3to:
panmoHaIbHO a) CBsI3b CyOBeKTa U 00BbEKTa KOMMYHHKAIHH
IUIAHUPOBATh CBOE 06) cCBS3b  KOMMYHHMKAIlMM ¥  COLMAIBHOTO s
BpeMsi, BEICTPANBaTh 1 B3aUMOJCHCTBUS
peann3oBath B) CBA3b COIMABHBIX U TEXHMUYECKHUX HAYK B IIPOIIECCE
TPaeKTOPHUIO KOMMYHHUKAIHN
caMopa3BUTHS, 2. Uro MIPOBO3TIIAIIACT Agile-manudgect (BBIOpATH
HAXOJIUTH CITOCOOBI HECKOJIBKO):
pELICHUs U CpeacTBa a) UACH COIUATFHOTO B3aUMOICHCTBHUS
pas3BuTH (B TOM 4nCie 0) pa3pelB  CBS3M MEXKIY CONUANBHBIMH | A B
C MCIOJIb30BaHUEM TEXHUYIECKUMHU HayKaMH B TIPOIIECCE KOMMYHUKAIIH ’
IU(POBBIX CPEACTB) B) npuoputeT 3G PEKTHBHOTO COIMANBEHOTO B3aUMOICUCTBHUS
JPYrUX HEOOXOAMMBIX nepeJ TEXHUYECKUMH 3a1a4aMu U YIPaBlIeHYECKUMH
KOMIIETEHIIUH Ha rpoleccamu
OCHOBE MPHHITUIIOB 3. Kto siBisieTcs 3aMHTEpeCOBaHHBIM JIHIIOM B Agile:
oOpazoBaHus B a) pa3paboTUHKH 6
TCUCHHUE BCCH KU3HHU 0) cTeHKXOIePhI
B) BJIaJieNel] MPOyKTa
4. Jlrony, KOTOpble  HMIIYT TEXHUYECKOE  pelIeHHe  JUIs
MIOCTABIICHHOM MPOOIEMBI — 3TO:
a) pa3paboTINKH a
0) cTeHKXOoIIephl
B) BJIaJIeJIel] NPOJYKTa
5. OcCHOBHBIE KOMMYHHKAIIMOHHBIE BOTPOCHI B  Agile
(BBIOpATh HECKOIBKO):
a) C xakoit mpobaemoii mpuien creikxomaep? b
6) KaknuMu TeXHUYECKHMMH BO3MOXKHOCTSIMU 00JIaatoT &
pa3pabotuuku’?
B) Kak nmponcxoauT pemieHne mpaBoBBIX BOIPOCOB?
6. IIpu KakuX YCJIOBHSX HEBO3MOXXHO MPHUMEHEHHE TEXHOJIOTHU
noctaHoBkH 1eneit SMART:
a

a) IOJITOCPOYHOE TUTAHUPOBAHKE
0) KpaTKOCPOYHOE TNTAHUPOBAHUE
B) hopMynHpoBKa IiesIel




Kakoii MeTo]1 He BXOIHUT B METO/BI YIPABJICHUS pUCKAMHU?
a) IuBepcUpUKAIHS
0) crpaxoBaHUC
B) JIEHOMMHALUS
T) pe3epBUPOBaHHUE

Uro Takoe KaueCTBEHHBIN aHAJIH3 PHUCKOB?
a) KJIacCH(HUKALINSA PUCKOB
0) OIlCHKA BEITMYUHBI IIOTEPH U3-32 UX HACTYIUICHHS
B) OIIGHKA BEPOSITHOCTH MX HACTYIJICHUS
I) OIICHKA BEIWYMHBI PUCKOB

Uro Takoe pUCKH MpoeKTa?
a) BO3MOXKHOCTH B XOJI€ pealn3aliuy IPOeKTa
HeOJaronpuaTHON CUTyalluu
0) BO3MOXXHOCTH BO3pACTaHUs BEJIMYHHBI CTABKU
B) BO3MOXXHOCTh YMEHBUICHUsI BEJIMUNHBI CTABKH
I) yBeJIMYEHHE HeoNpeaeleHHOCTH Oyaylero

10.

Kakoii (prHAHCOBBIIT JOKyMEHT HCKIIFOUAETCs JUIst
COIMAJILHOTO MpoeKTa?

a) bBromxert mpoekra

6) VYcraB mpoekra

B) Cwmera mpoekra

r) Oryer no uToraM BBHIIOIHEHHUS MPOCKTA

11.

HOKYMGHT, onpeuenmomm‘/i pacxoabl IPOCKTA, HA3bIBACTCS
IIPOCKTA

CMETOH

12.

JVpeKTHUBHBIN JOKYMEHT, IPEAMUCHIBAIOIIAN PACXOIBl U
JIOXOJIBI B COOTBETCTBUH CO CTAaThIMH, HA3bIBAETCS
pPOeKTa

OIOJKETOM

13.

['pynma coTpyAHHUKOB, HENOCPEACTBEHHO pabOTAOLINX Ha/l
POEKTOM — 3TO POEKTa

KOMaHIa

14.

Bpewms, Ha KOTOpOe MOXeT OBbITh 3ajiepKaHa 3a/1a4a, 6e3
YAJIUHCHUS MPOCKTA, HA3BIBACTCS BPEMCHU

pecypc

15.

Camas 1IMHHAs TIOCIIEeI0BAaTEIbHOCTh PAaOOT HA3bIBACTCS
MPOEKTa

KPUTUYECKUI1 IyTh

16.

K kakomy THITy pecypCcOB OTHOCSTCS 0a3bl JaHHBIX 10
KJIHeHTam?

WudopmannoHHbIM

17.

K xakomy Tumy pecypcoB OTHOCUTCS HATMYHE MEHEIKEPOB
KOMaHJIbl, CIOCOOHBIX JBUTATH MPOEKT?

YnpasneHnyeckue

18.

K xakomy Tumy pecypcoB OTHOCHUTCS MPOQPECCHOHATHHO-
KBaJIU(UKAIIMOHHBIH YPOBEHb OCHOBHBIX CYOBEKTOB
MIPOEKTHOM JIeATENbHOCTHU?

[IpodeccronanbHbIe




19. Kakoii rpanueckuii HHCTPYMEHT OTPakaeT LeJIEBYIO Jepeso ueneit
JICKOMITO3HMLIUIO ITPOeKTa?
20. COBOKYITHOCTB M3 TPEX OCHOBHBIX OIpaHUYEHHH JIF0O0TO [TpoeKTHEII TPeYroJIbHUK

HpOEKTa: paboT, PeCypcoB U CPOKOB, HA3BIBACTCSI




